Iowa Emergency Management Five-Year Strategic Plan
Development of the Emergency Management Division’s five-year strategic plan was conducted in recognition of the Division’s place within Iowa’s state government organization.  Care has been taken to ensure that the mission, goals and objectives for the Division are consistent with and supportive of related strategic planning documents and statements of the State of Iowa.  Specifically, this strategic plan supports the State of Iowa Vision and Guiding Principles:

State of Iowa Vision: To establish Iowa State Government as the recognized leader among states in promoting and providing quality services, helping to make Iowa unsurpassed as a place to live, work, and pursue individual, family, and community goals.

Customer Focus Results / Outcome Orientation Long-Term Thinking Data-Based Decisions Process Improvement Collaboration Empowerment

The Emergency Management Division has centered its activities towards three broadly stated goals.  These goals describe the desired results of the Divisions actions, either within the Division or in conjunction with its partners, over the next five years.  The Divisions partners may include the same or similar goals in their strategic plans.

The Division’s objectives, strategies and performance measures all relate to these three broadly stated goals.  Any and all of the federally or state mandated programs and activities are encompassed in these goals.

Protect Lives & Property From Disasters Provide For Sustainable Communities Provide Exceptional Service

Mission: To support, coordinate, and maintain state and local emergency management activities in order to establish sustainable communities and assure economic opportunities for Iowa and its citizens.

Provide for sustainable communities and economic opportunities for all Iowans.

Objective

1. A By 2003, increase by 10% from the 1998 baseline, the number of counties that meet the Emergency Management Division criteria for sustainable communities.

Measure

PM1.A A state baseline will be established.  Progress will be measured against this baseline.

Strategy

1. A.1 Establish and implement a county-based sustainable community program.

Strategy

1. A.2 Develop comprehensive, local hazard mitigation plans.

Objective

1. B By 2003, 1% of new economic development activities will be reviewed for and incorporate mitigation components toward continual economic viability.

Measure

PM1.B Developers will be surveyed regarding the processing of mitigation initiatives in their projects.

Strategy

1. B.1 Identify and work with sources for economic development concerning pre-development mitigation evaluation.

Strategy

1. B.2 Devise a public education component for developers that demonstrates the benefits of mitigation initiatives.

Protect the lives and property of Iowa’s citizens and communities from disasters.

Objective

2. A By 2003, increase by 10% from the 1998 baseline, the number of counties and agencies that are determined by the Emergency Management Division, to be prepared to respond to and recover from the impact of disasters.

Measure

PM2.A A capability assessment of state and local agencies will be conducted establishing a baseline.  Progress will be measured against this established baseline.

Strategy

2. A.1 The state and each county will conduct an emergency management capability assessment.

Strategy

2. A.2 Establish a state emergency management system.

Strategy

2. A.3 Develop and implement a comprehensive training and exercise program.

Strategy

2. A.4 Develop, maintain, and staff state emergency operating facilities.

Strategy

2. A.5 Develop a comprehensive response and recovery plan, which addresses identified hazards.

Provide exceptional service to our external and internal customers, and for our taxpayers.

Objective

3. A By 2003, reduce by 1 % from the 1998 baseline, per capital expenditures required for disaster recovery activities.

Measure

PM3.A Analysis of per capita / per county expenditures from all sources, spent on recovery activities as compared to recovery costs for previous disasters.

Strategy

3. A.1 Establish a method for identifying and promoting best practices in emergency management.

Strategy

3. A.2 Provide assistance, guidance and support to political subdivisions participating in federal, state and local emergency management assistance and grants programs.

Objective

3. B By 2003, increase by 10% from the 1998 baseline, customer satisfaction in the Emergency Management Division’s processes, programs, and activities.

Measure

PM3.B A customer satisfaction survey will be used to measure the increase in service areas, such as, timeliness, responsiveness, accuracy, and courtesy.

Strategy

3. B.1 Establish standards for customer satisfaction

Strategy

3. B.2 Train employees in customer satisfaction.

Implementing the Strategic Plan

It is the responsibility of all Emergency Management Division staff to implement the strategic plan according to guidance and direction by management.  Care has been taken in the development of this document to ensure that it is practical and realistic in scope.  While it seems to attempt many things, the simple reality is that the Emergency Management Division is charged with many responsibilities.  Considered in this light, the plan's implementation will make the Emergency Management Division staff's work more focused and efficient.

The Division has recognized the importance of working in teams, across bureau lines, to accomplish many of their initiatives.  Applying the team approach to the implementation of this plan will ensure ongoing collaboration, communications, and capacity building throughout the Division.

As the plan is implemented and used, it will become a tool and guide for the annual processes of goal setting, establishing work plans and the budgeting and funding of the Division at both the state and federal levels.  The plan will provide support and documentation for future years and will serve as a history of the Division's growth and evolution.

Critical to the plan's ongoing relevance is an ongoing process of review and update to ensure the plan always reflects the Division's long term direction.  In this process the previous years efforts will be reviewed; data will be collected, analyzed and evaluated; the mission, goals and objectives will be revisited; and strategies will be aligned with current Division goals; and appropriate programs, activities, and measures cited to complete the plan.  This plan will remain a living document that reflects the Emergency Management Division's philosophy, responsibilities, and commitment to providing world class emergency management services to Iowans.
